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BHenmpenue cucTteMbl THOKOT0 BO3HArpaxkmeHus: Ha
mar O/uMzKe K CTaTyCy Jy4Iero paboTomaTes
1/19/23

PwC OunpeKTop HalloroBoro AenapTaMeHTa
N MeHexep cnyXbbl KagpoBs U
OpraHm3aumnoHHbIX Npeobpa3oBaHuin B
CTpaHax banTtuu
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Bo BpemMs naHOeMum naTBUACKME NPeanpusaTUA CTONKHYJINCb C HeNnpeaBULEHHBLIMU CJOXHOCTAMM,
CBSI3@aHHbIMW C OWCTAHUMOHHBLIM TPYAOM, 4YTO NMoTpeboBasno KPUTUYECKON MepeoueHKn obLien
KOPMOpPaTUBHON KYNbTypbl.. Hanbosblime CA0XHOCTW CO34ana UMEHHO HeoBX04MMOCTb B rMBKOCTM -
TPaANLMNOHHbIA BOCbMMYacoBON paboymnii oeHb B oduce Obia JONONHEH BO3MOXHOCTbIO MOAKJOYATLCA
INCTAHUNOHHO B yaobHoe ans paboTHuka Bpemsa. HekoTopble npeanpusaTus oTMeHunn TpeboBaHne
HaAaxXoAUTbCA B OPMCE Ha MOJIHYI0 CTaBKy W pa3paboTanm anbTepHAaTWBHbLIA TPYOOBOW pPacnopsnokK
C pa3HbIMK YacaMKn, MecTamn 1 ycnoBuammn, MOKOCTb CTana BaXXHbIM aCNeKTOM COXPaHEHUs MOTMBaLUK
N BEPHOCTU PAabOTHUKOB. OTO U 06BACHSET HOBbLIN UHTEPEC K CMCTeMaM rMbKOro BO3Harpa>kaeHus,
0 CTPEMUTENIbHOM Pa3BUTUN KOTOPbIX YNTANTe B AaHHON CTaTbe.

mbkoe BoO3HarpakaeHme obecneymBaeT pabOTHMKAM BO3MOXHOCTb [AOMOJIHUTL BO3HarpaKgeHue
ToBapaMu Uam ycayramu (MuTaHme, B3HOCHI B YaCTHbIE MEHCUOHHbIE POHAbI, CTPaxoBaHWe 340POBbS),
npuobuwmnBlwnck K cucteme 6oHycoB ans paboTHMKOB nNo cBoeMy Bbibopy. CornacHO AaHHbIM
CtaTtuctuyeckoro 6biwopo CLUA, B 2021 roay Takoe rubkoe BO3HarpaxaeHue nony4vyanm 31%
rOCYOAPCTBEHHbLIX Y MyHULUMMANbHbLIX CyXKawmx n 35% paboTHUKOB cnucTeMbl 06pa3oBaHns, HO BCEro
11% TpyAOYCTPOEHHbIX Ha YaCTHbLIX NPeanpuaTusx.

Mpu nonobHon cncteme Bo3HarpaxkaeHusa paboTHUKKM MoryT BbibrupaTb HeobxoauMble UM Bnara n mx
HeTTo-3apn/jaTa PakTUYeCKn yBenninBaeTca Ha pa3mep bnar, KoTopble He obnaratloTca Hanoramy ns-3a
CHWXEHUS HaNorosbix 0683aTeNbCTB.

MonynsapHOCTb FrMOKOro Bo3HarpaXkAeHns CBsi3aHa B OCHOBHOM C BbIFrOA4aMu Ha YPOBHE NPEANPUSATUS.
[MpeumyLyecTBa 415 NpeanpusaTus

. : cucTema rubkoro BO3HarpaXKAeHus - oauH u3
cnocoboB caenaTb NpeanpuaTUE OTANYHLIM OT APYruX, AaTb paboTHMKAM NOHATb, YTO UX
LEeHAT, co34aBas OWwylleHne, 4To npeanpuatue 3abotnTca o NoTpebHOCTAX KaxAoro
paboTHMKa.

. pabOTHUKM 3HAIOT, YTO NPeanpuUATNE NHTepecyeTCs
nx bnaronony4mem.


http://www.bls.gov/ebs/home.htm

. yem H6onee MOTUBMPOBAHbI PabOTHUKKU, TeM
MeHble TeKyyka KagpoB (Kriss et al., 2021). CoBpeMeHHble NpeanpuaTns obbeanHsaT
HeCcKoNbko 6nar B 04HYy KOP3uHY, N03Boasa paboTHMKaM caenaTb BbIOOP B COOTBETCTBUM CO
cBOUMW MHTepecamu (Podr et al., 2018, Poér & Ohegyi, 2013).

. rmbkoe BO3HarpaxneHume cnocobHO M3MEHUTb
npefcTaB/ieHNEe NMELWNXCA U NOTeHUManbHbIX PabOTHMKOB O NpeanpuaTum, cnocobCcTBys
yAyYLEHNIO KOPNOPAaTMBHOM KyNbTypsbl (Richman et al., 2008).

MpeumyuiectBa 415 paboTHUKOB

. rnbkoe BO3HarpaxaeHve gaet
BO3MO)XHOCTb BblbupaTh 6nara, He obnaraemsle Hasoramm.

o Bbibop 6nar MoXeT Mo-pa3HOMY
cnocobcTBoBaTL 61arononyynto paboTHUKOB.

YT06bI YCNELIHO BHEAPUTL CUCTEMY TMOKOr0 BO3HarpaXkAeHns Ha NpeanpusTumn, HeobxoanMo TaTeNbHO
B3BECUTb HECKOJIbKO (DakTOopoB. OCHOBY 06pa3ytoT MEHTANNTET, 3TWUKA W NPUHLMMNLI NPeanpUaTHs.

Kpome Toro, Hy>KHO NpoAyMaTb, Kak npeanpuatue byaet ¢rMHaHCUMPOBaTb rmMbKoe BO3HarpaxxaeHue
B KPAaTKOCPOYHOW 1 AOATOCPOYHON nepcnekTuee. [LaHHbIA BONPOC CBA3aH HE TONIbKO C MIAHWPOBAHUEM
UMHAHCOBLIX PECYPCOB W onpenenieHnemM nnbo BapbMpoBaHWEM KOP3UHbLI 61ar, HO U C LOCTYMNHOCTbIO
aMUHNCTPATUBHbLIX PabOTHMKOB, OTBEYalOLMX Ha BOMPOCHI MepcoHana 0 COAEepXXaHuu, npoLeccax
M aMUHUCTPUPOBAHNMN CUCTEMBI.

BHeapeHue cncTeMbl rMBKOro Bo3HarpaxaeHms HeobxoanmMo TLaTelbHO NAaHWPOBaTb, aHaAN3MPOBaTh
NaHHbIE N BECTU KOMMYHWKaLMI0, 4ToObl 06ecneynTb YeCTHOCTb, NMPOrHO3NPYEMOCTb 1 0ObEKTUBHOCTb.
OLHaAKo NMpeanpuaTAs, KOTOPble YCMNewHo ee BHEAPSAOT, MOryT M3BJieYb NOJb3y U3 MOBbILWEHUS
MOTVBALUM U MPOAYKTUBHOCTY PabOTHNKOB.

17 mas B 10:00 PwC npurnawaeT Ha 6ecnnaTHbin BebnHap «MHoroobpasue cuctem onnaTthl Tpyaa
N fonoaHuTenbHbiX 6nar: HacToawee unn bynyuee?». Ha BebuHape akcnepTol PWC n3 bantuu
W PyMblHUM pacCMOTPAT BbIrOAbl, KOTOpble obecrneymBaloT WUHAMBUAYANN3UPOBAHHbIE CTpaTeruu
yrnpasJieHUs NepcoHasioM, N TO, KaK OHW MOTYT MOBLICUTb KOHKYPEHTOCNOCOOHOCTbL MpeanpuaTusa Ha
pbiHKe TpyAaa. MoapobHas nHdopmauma 34ech.

' iccnepoBaHne MexxayHapoaHoON opraHusaumn Tpyaa, 2022 r.
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